
Dan Harmon accused Hallmark of
recycling one movie into two. The

truth blew his mind.
Harmon called the “Sister Swap” explanation “cinematically unprecedented.”
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Photo credit: via Wikimedia Commons – Dan Harmon in 2013.

Hallmark movies tend to be predictable holiday fare, so it’s safe to say that Rick

and Morty creator Dan Harmon wasn’t off when he cried foul after learning about

the Sister Swap films.
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Harmon saw there were two Sister Swap Hallmark movies that came out in 2021

and couldn’t tell which one to watch first. “Well HERE’S THE THING,” Harmon

wrote on Instagram, “both Sister Swaps are released in 2021. They are not sequels.

Both Sister Swaps are the same story, about sisters—played by real-life sisters,

who have to swap…cities.”

In a world where Hallmark churns out 40 holiday films a year, it’s reasonable to

think that the company was trying to pull a fast one and save some money by

making two identical films and releasing them separately.
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The Sister Swap films star real-life sisters Kimberly Williams-Paisley and Ashley

Williams, whose characters are siblings as well. The first film, Sister Swap: A

Hometown Holiday, is about a widow who attempts to reopen her late uncle’s old

dilapidated small-town movie theater for one last Christmas screening. Sister

Swap: Christmas in the City, which debuted seven days after, is about sisters who

swap cities to pursue new projects in the 12 days leading up to Christmas. Harmon

was thrown by the fact that the films shared several scenes with identical dialog.

“We keep going back and forth between the movies,” Harmon said, trying to make

sense of them. “The same conversations are happening in each one but there’s no

‘Rashomon’ or ‘Peep Show’ angle, the dialogue in each version is identical but the

scenes are cut differently because I assume they just had different editors.”

Akira Kurosawa’s masterpiece Rashomon is known for its unique structure where

the same story is seen from multiple perspectives.

Harmon shared another post where he lined up a scene from both nearly identical

films.
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Finally, Harmon’s confusion was assuaged when the people who made the film

showed up in the comments. The films’ co-screenwriter, Zac Hug, explained what

Hallmark was trying to do with the movies.

“Quick note on this, the task in writing was to make sure the audience didn’t have

to see them both but were rewarded if they did. Hallmark also got on board with

my sister and me writing them together,” Hug wrote.

Williams-Paisley confirmed that the decision to combine the two films was to do

something unprecedented with a Hallmark production. “We wanted to do

something outside the box for the genre but also stay in the genre and my sister

came up with this brilliant idea of two films that take place in the same time frame

and sometimes overlap,” Williams-Paisley commented.
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Executive producer Neal Dodson further clarified things for Harmon. “We had one

editor and edited them in tandem,” he wrote. “They share 9 scenes, with different

edits to those scenes that favor whichever sister’s movie it is.”

Harmon clearly understands the medium of film—he created the hit series

Community and Rick and Morty—yet he missed the fact that Sister Swap was a

total revolution in the art of making Hallmark films.

After hearing about the movies from the artists themselves, he changed his mind

and said the films were “cinematically unprecedented.”

The films are truly a departure from the usual movie format, not just for Hallmark,

but TV movies in general. But, before we get too excited, the productions also

probably saved a few nickels by shooting two films at the same time.

This article originally appeared three years ago.

 ADD TO GOOGLE NEWS

Tags DAN HARMON HALLMARK CHANNEL HALLMARK MOVIES RICK AND MORTY

SISTER SWAP

More for You

8/30/26, 10:42 AM Dan Harmon thinks Hallmark is tricking people - Upworthy

https://www.upworthy.com/dan-harmon-hallmark-movies-sister-swap-ex1/ 6/12

https://www.looper.com/1141543/dan-harmon-just-outed-hallmark-for-cutting-two-movies-out-of-one-were-honestly-just-impressed/
https://news.google.com/publications/CAAqJggKIiBDQklTRWdnTWFnNEtESFZ3ZDI5eWRHaDVMbU52YlNnQVAB
https://www.upworthy.com/tag/dan-harmon/
https://www.upworthy.com/tag/hallmark-channel/
https://www.upworthy.com/tag/hallmark-movies/
https://www.upworthy.com/tag/rick-and-morty/
https://www.upworthy.com/tag/sister-swap/


Mom shares ‘extreme $25 grocery budget’ to feed family of 4, 3 meals a day for
a week

Jeannette Rankin was elected to Congress 4 years before the 19th Amendment.
A Montana law made it work.

1st-grade teacher normalizes bodily functions by sending gassy students to
‘gusty wind area’

Teacher donated $5,000 to plant trees in China. 27 years later, he’s moved to
tears by the results.

Henry Winkler’s ‘get a chisel’ advice offers hope to folks who worry their time
has passed

FAMILY

POLITICS

FAMILY

CULTURE

POP CULTURE

8/30/26, 10:42 AM Dan Harmon thinks Hallmark is tricking people - Upworthy

https://www.upworthy.com/dan-harmon-hallmark-movies-sister-swap-ex1/ 7/12

https://www.upworthy.com/mom-shares-extreme-25-grocery-budget-to-feed-family-of-4-3-meals-a-day-for-a-week/
https://www.upworthy.com/jeannette-rankin-was-elected-to-congress-6-years-before-the-19th-amendment-a-montana-law-made-it-work/
https://www.upworthy.com/2nd-grade-teacher-normalizes-bodily-functions-by-sending-gassy-students-to-gusty-wind-area/
https://www.upworthy.com/teacher-donated-5000-to-plant-trees-in-china-27-years-later-hes-moved-to-tears-by-the-results/
https://www.upworthy.com/henry-winklers-get-a-chisel-advice-offers-hope-to-folks-who-worry-their-time-has-passed/
https://www.upworthy.com/category/family/
https://www.upworthy.com/category/culture/politics/
https://www.upworthy.com/category/family/
https://www.upworthy.com/category/culture/
https://www.upworthy.com/category/culture/pop-culture/


Get stories worth sharing delivered to your inbox.

By subscribing, you accept beehiiv's Terms of Use & Privacy Policy. Our site's Privacy Policy applies.

EMAIL  *

Featured ALL FEATURED STORIES →

Fitness instructor shares photo of her cellulite during a race, sparking vital
conversation
ANNIE  RENEAU

CULTURE

ADVERTISEMENT

8/30/26, 10:42 AM Dan Harmon thinks Hallmark is tricking people - Upworthy

https://www.upworthy.com/dan-harmon-hallmark-movies-sister-swap-ex1/ 8/12

https://www.beehiiv.com/tou
https://www.beehiiv.com/privacy
https://www.upworthy.com/privacy-policy/
https://www.upworthy.com/fitness-instructor-shares-photo-of-her-cellulite-during-a-race-sparking-vital-conversation/
https://www.upworthy.com/category/culture/


9 classic ‘grandma sayings’ young folks may not understand (so we explain
them)
TOD  PERRY

COMMUNICATION

8/30/26, 10:42 AM Dan Harmon thinks Hallmark is tricking people - Upworthy

https://www.upworthy.com/dan-harmon-hallmark-movies-sister-swap-ex1/ 9/12

https://www.upworthy.com/9-classic-grandma-sayings-young-folks-may-not-understand-so-we-explain-them/
https://www.upworthy.com/category/skills/communication/


His parents had no idea he was having a seizure upstairs, but his gaming friend
5,000 miles away sprang into action
ADAM  ALBRIGHT-HANNA

HEALTH

8/30/26, 10:42 AM Dan Harmon thinks Hallmark is tricking people - Upworthy

https://www.upworthy.com/dan-harmon-hallmark-movies-sister-swap-ex1/ 10/12

https://www.upworthy.com/his-parents-had-no-idea-he-was-having-a-seizure-upstairs-but-his-gaming-friend-5000-miles-away-sprang-into-action/
https://www.upworthy.com/category/science/health/


100 teachers walked out of a Georgia superintendent’s speech. Then the jokes
started flying.
EVAN  PORTER

COMPANY

About

Contact

Upworthy shares the best of humanity every day
through stories that remind us of what we all
have in common.

EDUCATION

8/30/26, 10:42 AM Dan Harmon thinks Hallmark is tricking people - Upworthy

https://www.upworthy.com/dan-harmon-hallmark-movies-sister-swap-ex1/ 11/12

https://www.upworthy.com/about-us/
https://www.upworthy.com/contact-us/
https://www.upworthy.com/
https://www.upworthy.com/100-teachers-walked-out-of-a-georgia-superintendents-speech/
https://www.upworthy.com/category/skills/education/


Shop

Newsletter

Editorial Masthead

GOOD (Sister Site)

TOPICS

Culture

Family

Nature

Science

© Copyright 2026 Privacy Policy

8/30/26, 10:42 AM Dan Harmon thinks Hallmark is tricking people - Upworthy

https://www.upworthy.com/dan-harmon-hallmark-movies-sister-swap-ex1/ 12/12

https://books.disney.com/book/upworthy-good-people-stories-from-the-best-of-humanity/
https://www.upworthy.com/newsletter/
https://www.upworthy.com/editorial-staff/
https://www.good.is/
https://www.upworthy.com/category/culture/
https://www.upworthy.com/category/family/
https://www.upworthy.com/category/nature/
https://www.upworthy.com/category/science/
https://www.upworthy.com/privacy-policy/
https://www.instagram.com/upworthy/
https://www.linkedin.com/company/upworthy/
https://www.facebook.com/upworthy
https://www.tiktok.com/@upworthy
https://www.youtube.com/user/upworthy

